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A message from the presidents  
 

Entrepreneurs Durham is a student-led, voluntary organisation that provides entrepreneurial 

students in Durham with a community, a support network, training, advice and networking 

opportunities. Our regular workshops, keynote talks, competitions and social activities will 

encourage our members to adopt a more entrepreneurial mindset to enhance their business, career 

and personal prospects and capabilities. 

Enterprise and entrepreneurship are vital to the future of our economy and higher education 

institutions. Developing entrepreneurial graduates, particularly in the North East where 

entrepreneurship is at a nation-wide low, is an excellent way of strengthening our economic 

performance and enhancing our competitiveness as a nation, regardless of whether they start a 

business or enter employment. With help from academic, governmental and private sector 

stakeholders, our activities will have a direct and measurable benefit on our members, the 

University of Durham, employers, local practitioners, our local economy, our strategic partners and 

sponsors, local entrepreneurs and investors in the North East. 

There is an unmet demand from students at the University for a student-led, bottom-up approach to 

developing an entrepreneurial hub in Durham and the North East in parallel to the existing top-down 

approaches that have been so beneficial to date.  If a vibrant, sustainable community can be 

stimulated to accompany existing entrepreneurial support measures we will have a strong recipe for 

economic and academic success at Durham and in the North East. 

Our ambitious, hard-working and dedicated executive team have experience in every area necessary 

for making Entrepreneurs Durham a success, from events management to financial management, 

marketing to fundraising and business development to team management. We are committed to 

bringing about change in Durham and the North East, and to creating, over the coming years, a 

thriving entrepreneurial hub, as synonymous with entrepreneurial thinking as Silicon Valley is with 

technology and London is with finance. We are already one of the fastest growing and largest 

student enterprise societies in the UK and over the next academic year we aim to grow our 

membership even more, to hold ten high quality workshops and events, hold weekly social activities 

and connect with organisations and businesses through partnerships and sponsorship. 

With your support we can make our vision a reality and turn our already world-class graduates into 

world-class entrepreneurial graduates. We welcome your views and involvement in this joint 

endeavour.   

Danny King 

Co-president 

Alan Heppenstall 

Co-president 
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An overview of Entrepreneurs Durham  

Brief history  
Entrepreneurs Durham (hereafter ED) was founded in late 2008 by four students1 and has since 

grown rapidly to a membership of just under 500.2 In May ED joined the National Consortium of 

University Entrepreneurs which connects it to over 50 university entrepreneurship societies 

nationally, many of whose presidents, most notably those of Oxford and Cambridge Entrepreneurs, 

provided mentorship to the nascent organisation. ED has gathered wide ranging support and 

encouragement from many organisations and stakeholders in the North-East and nationally, and 

formed its first executive team that June. In July 2009 it formally became a part of the University of 

Durham under the supervision of Professor Brian Tanner3 which has dramatically increased its 

sustainability and growth potential. During its official launch in October 2009, ED grew its 

membership from 180 to 500 in only a few days, demonstrating the huge demand for an 

entrepreneurial community amongst the students at Durham University. 

Character of the organisation  
ED is a student led, voluntary, non-profit organisation, committed to 

maintaining an open and inclusive community of student entrepreneurs, 

to developing the entrepreneurial environment of the North East and to 

growing the entrepreneurial capabilities of its members. 

Business, enterprise and entrepreneurship are often seen as alienating 

and elitist, so ED will work to ensure that it is friendly, open and inviting 

to those who might usually be intimidated by such a community. If we 

are truly to encourage and develop entrepreneurship we must focus on 

potential entrepreneurs as well as nascent and seasoned entrepreneurs. 

Our objectives  

¶ To encourage and foster entrepreneurship amongst the student community of Durham 

University and to demonstrate that business creation is a valid, challenging and exciting part 

of graduate employment.  

¶ To support students starting or growing a business by means of training, mentorship, 

networking opportunities (locally, nationally and internationally), providing resources and 

eventually investment  and business incubation.  

¶ To mitigate the risks and barriers that face our entrepreneurs. 

¶ To make Durham a major entrepreneurial hub in the UK and to regularly attract world-class 

entrepreneurial speakers to the region. 

¶ To develop the entrepreneurial community and economic climate of the North East. ED is 

working to make the North East synonymous with entrepreneurship rather than with the 

difficulty of business creation. We aim to retain more graduates in the region by developing 

a stimulating business community and sufficient resources for them to want to stay. 

¶ To connect entrepreneurial students with local SMEs4, communities, schools, etc. to work 

together on entrepreneurial projects that could benefit the region.  

                                                           
1 Founded by Daniel Colegate, Esther Dingley, Alan Heppenstall and Danny King. 
2 As of July 2009 
3 Professor Brian Tanner is the Dean of Knowledge Transfer and a professor of Physics at Durham University. 
4 Small and Medium sized Enterprises 

Entrepreneurship ґ .ǳǎƛƴŜǎǎΦ 

ED defines entrepreneurship as an 

approach to life (not just business) 

that involves the ability to spot and 

seize opportunities, to strive under 

pressure and complexity, to 

maintain commitment, to ignore 

barriers and to bring about change, 

for example social, economic, or 

political change. 
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Beneficiaries of our activities  
¶ Students at Durham University: increased opportunities, skills, work capacity, confidence, 

self-worth, networks, experience and knowledge. 

¶ The University of Durham: enhanced reputation, graduates who are more employable, the 

meeting of entrepreneurial goals. 

¶ The local economy: more start-ups, integration with local SMEs and entrepreneurial 

students, more graduates staying in the region contributing to the North East GDP and to 

employment. 

¶ Local entrepreneurs: a more vibrant entrepreneurial environment, more world-class 

speakers in the North East, more entrepreneurial events and networking opportunities. 

¶ North Eastern investors:  increased investment opportunities, more experienced and 

qualified entrepreneurs. 

¶ Strategic partners: excellent entrepreneurial graduate recruitment and opportunities for 

brand exposure. 

¶ Local employers: more skilled graduates retained in the area. 

¶ Local practitioners (e.g. law, media, finance firms): more potential customers in the region. 

Our vision  
ED will work to make Durham a major entrepreneurial hub. As a part of this we will hold regular 

workshops and social events, develop a strong entrepreneurial community, attract inspirational and 

successful speakers and help those students and alumni interested in starting a business to do so. 

Durham University, too, should continue its path to becoming an entrepreneurial university in line 

with the NCGE report "Towards the Entrepreneurial University", and we would like the work of ED to 

bolster the University's fine reputation and help attract entrepreneurial school leavers. 

Our services & activities  
DUEs members will: 

¶ Gain training through workshops and experience through business 
simulations, such as crisis management, negotiation, venture capital 
pitching, IPO5, press release, diplomacy, recruitment, bankruptcy and 
liquidation simulations. 

¶ Be inspired by successful, global and local entrepreneurial speakers. 

¶ Attend networking events to connect with each other and also with 
other entrepreneurial students from all over the UK in joint-university 
events to find potential partners, clients or mentors. 

¶ Participate in regular social events to meet like-minded peers and 
gain a sense of community. 

¶ Be supported by our dedicated Business Development Team with any 
entrepreneurial projects they have and once the funds are available 
have access to a business incubation service to turn their ideas into 
reality with funding, professional advice and training. 

Leadership  
ED is led by a voluntary executive committee of ten dedicated students, each focusing on their 

particular speciality as outlined in the Management & operations section of this document. The co-

presidents, Danny King and Alan Heppenstall, are passionate proponents for the development of 

                                                           
5 Initial Public Offering: a ŎƻƳǇŀƴȅΩǎ ŦƛǊǎǘ ǎŀƭŜ ƻŦ ǎǘƻŎƪ ǘƻ ǘƘŜ ǇǳōƭƛŎΦ 

Students want more 

entrepreneurial skills. 

Only 51% of those who 

graduated after 2000 believe 

that they have the skills to 

start a business (NCGE - 

Graduate Entrepreneurship 

in the UK). 

Improving those skills is one 

of the most effective things 

we can do to promote 

entrepreneurship. 
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entrepreneurship in the North East and have taken time away from other commitments to focus on 

DUE (alongside their degree studies). 

It is chaired by Professor Brian Tanner of Durham University who has extensive business experience6 

and who will oversee and assist with the running of the team and regulate the use of EDΩs funds with 

the aid of a University appointed staff treasurer to ensure financial credibility and efficiency. 

In order to incentivise the voluntary team and to ensure that they feel their contributions are worth 

their time, regular exec-only training, team-building and networking events will be organised to 

increase their skills and their potential. 

Measurable outcomes  
It is important that any organisation intending to make an impact or a change defines measurable 

outcomes so that its success can be measured. ED will: 

¶ Hold a yearly membership survey to assess to what extent ED meets its membersΩ and 

sponsorsΩ wants and expectations. 

¶ Track the number of companies formed or improved as a result of EDΩs activities and 

measure their success. 

¶ Track the number of graduates who feel DUE has increased their employability. 

¶ Track the number of people who attend DUE events and that are active on the community 

section of the website. 

¶ Aim to grow its membership to 400 after the official launch in October 

Why must ED exist? 

Why encourage entrepreneurship amongst students in Durham?  
Enterprise and entrepreneurship is important to the future of the UK 

economy7, especially during economically difficult times and with the 

profound economic changes that we face as a nation.8 To remain 

competitive in the global market we need to produce more entrepreneurs 

and entrepreneurial organisations.9 The North East needs special attention  

where fear of failure is particularly high,10 business opportunity perception 

has fallen dramatically and expectations of high-growth are rare amongst 

nascent and new entrepreneurs.11 

Graduate entrepreneurs are particularly important as their contribution to 

business creation and growth is excellent8, however there is evidence to 

suggest that studying at university weakens the entrepreneurial spirit.12 A 

student led, student-focused entrepreneurship community can help reverse 

this effect and be a catalyst for more confident and well-prepared 

entrepreneurs. 

There is significant yet unmet demand for entrepreneurial activity from 

Durham Students, who are calling for more enterprise related events, more 

support related to enterprising career options or business start-up and more 

                                                           
6 Professor Brian Tanner has been a memōŜǊ ƻŦ 5ǳǊƘŀƳ ¦ƴƛǾŜǊǎƛǘȅΩǎ ƎƻǾŜǊƴƛƴƎ /ƻǳƴŎƛƭ ŦƻǊ ŀ ǘƻǘŀƭ ƻŦ мн ȅŜŀǊǎ ŀƴŘ Ƙŀǎ ол ȅŜŀǊǎ ƻŦ ƴƻƴ-executive board 
experience in private and publicly quoted companies.  
7 Enterprise Strategy report ς Department for Business, Enterprise and Regulatory Reform 
8 Developing Entrepreneurial Graduates, Putting Entrepreneurship at the Centre of Higher Education  report ς NESTA 
9 Managing Student Intellectual Property report  ς NCGE 
10 GEM UK 2006 Monitoring Report 
11 GEM UK 2008 Monitoring Report 
12 Graduate Entrepreneurship in the UK summary report from GEM UK Data ς NCGE 

Graduate Entrepreneurs 

DǊŀŘǳŀǘŜǎ ŀǊŜ ƳŀƪƛƴƎ ǘƘŜ ¦YΩǎ 

most innovative and dynamic 

young companies. Graduates 

founded or managed 70% of all 

fast growth companies and 84% 

of the top technology 

companies. These companies 

had grown their sales revenues 

from £950m to £4.3bn in the 3 

years leading up to 2006/7 with 

an annual sales growth of 111% 

and employing some 38,000 

people.  

Taken from the NESTA report 

Ψ5ŜǾŜƭƻǇƛƴƎ 9ƴǘǊŜǇǊŜƴŜǳǊƛŀƭ 

GǊŀŘǳŀǘŜǎΩ 



 

 

Entrepreneurs Durham (ED) 

Page 7 

Entrepreneurs Durham ς Strategic Plan 

September 2009 

opportunities for engaging with practical work experience. 17% of 2170 surveyed Durham students 

have expressed an interest in starting a business and 4% are already in business. 13 A community 

should be established to foster these students and to build these numbers further. 

Employers value graduates with entrepreneurial skills and mindsets.8, 13 Participating in 

entrepreneurial activities will not only enhance studentsΩ skill sets, confidence 

and experience but will also make them more employable should they choose 

not to start-up in business.  

The need for a student led, bottom up approach  
Whilst top-down action and support at a governmental and university level is 

very important in encouraging entrepreneurship amongst students,8 it is 

essential that a student led, bottom up approach exists in parallel. Young 

entrepreneurs not only need accomplished, well-respected entrepreneurs as 

role models but also young entrepreneurial peers on their level with a similar 

status to their own. There needs to be a genuine and vibrant community if we 

are to encourage student entrepreneurship and this can only be orchestrated 

successfully by those that have a natural understanding of their own 

demographic. Students know best what students really want. It is therefore 

essential that a student-led community exists. 

The longer a student studies the less likely they are to plan to set up in 

business.14 Further education should foster and encourage entrepreneurial 

dreams if a student is that way inclined. There already exists support at a 

university level in Durham13 but there is a need for a stimulating, extra-

academic environment to kindle the entrepreneurial spirit of students 

interested in business and to keep them passionate about their ideas.  

Many students and academics external to business schools find 

entrepreneurship alienating.8 There must be an open and inclusive community set up to negate this 

effect. There is demand for more practical entrepreneurial activities that do not necessarily fit in 

well to current syllabuses but which would be ideally suited to ŀ ǎǘǳŘŜƴǘ ǎƻŎƛŜǘȅΩǎ ŀŎǘƛǾƛǘƛŜǎΦ  

Market Analysis & Data  

Current conditions  
There is an unmet demand for an informal, extra-academic approach to encouraging 

entrepreneurship amongst the students of Durham University. Students want opportunities to 

develop their entrepreneurial skills and to gain more experience in enterprising activities both for 

career and business creation purposes. In a survey commissioned by the Durham University Centre 

for Entrepreneurial Learning, CIHE and One North East and executed by the Wood Holmes Group, 

4% of 2170 surveyed students at Durham University are running a business, 9% have done so in the 

past and 17% stated an interest in doing so. There is also a demand from them for an 

entrepreneurial community.13 Employers too are calling for students with more entrepreneurial skills 

and mindsets.8 There is clearly therefore sufficient demand for ED to maintain a vibrant community 

                                                           
13 Developing Entrepreneurial Graduates, Future Proofing the Student Experience ς CIHE & Durham CfEL 
14 Nascent Graduate Entrepreneurs report ς NCGE 

Higher education and the 

entrepreneurial spirit 

The longer a student studies the 

less likely they are to plan to set 

up in business. 

5% of students in their first year 

say their career plan is to set up 

their own business compared to 

2% in their final year. 

There is no evidence that it is 

student debt causing fewer 

students to set up in business. In 

fact students with small or large 

debts are more likely to have 

taken first steps towards setting 

up a business than students with 

no debt. 

Taken from the NCGE report 

ΨNascent Graduate 

EntrepreneursΩ 
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and for the events which we plan to hold. This is further demonstrated by the pre-launch growth to 

180 members without any marketing campaign. 

There has been a long term shortfall in both the number of businesses emerging in the North East 

and opportunity perception.15 Graduates tend to start particularly successful businesses8 and so ED 

would be in an excellent position to help to reverse this effect. 

Enterprise and entrepreneurship are important to the future of higher education institutions.16 

Student-led enterprise organisations are fundamental to their development. The model of a student-

run entrepreneurship organisation has proven to be successful in over 40 other UK universities.17 

With support from the Centre for Entrepreneurial Learning, the Careers Advisory Service, the 

Technology Transfer Office, the colleges, the academic departments, the Vice-/ƘŀƴŎŜƭƭƻǊΩǎ ƻŦŦƛŎŜ and 

stakeholders external to the University, ED can focus on highlighting the existing services and 

support structures on offer to entrepreneurs in Durham and the North East and bridge the gap 

where more support is needed. 

Challenges that we face 
¶ Gaining and retaining members is essential to the success of ED. We will hold a large event 

designed to attract new members at the start of each academic year and will run several 

advertising campaigns within the university each year. Our membership officer will work to 

ensure our existing members are happy with EDΩǎ ǎŜǊǾƛŎŜǎΦ We will respond to the demands 

of our membership as highlighted by our annual survey. 

¶ Negative or incorrect view of entrepreneurship. Many students either associate 

entrepreneurship with exploitative, profit-driven business activity or cannot clearly define it. 

ED will work to show that entrepreneurial skills are important to success in any activity. We 

will also run and support a SIFE18 team to support students interested in social enterprise.  

¶ Attracting speakers to the North East. It important to attract the excellent entrepreneurs 

from the North East who are usually happy to inspire and motivate our members. It is also 

important to attract well-ƪƴƻǿƴΣ ΨŎŜƭŜōǊƛǘȅΩ ŜƴǘǊŜǇǊŜƴŜǳǊǎ who are usually based in and 

around London. ED will add extra incentives to visit the region using our chauffeur team, 

such as personalised guided tours, meals and hotel accommodation if necessary. 

¶ It is important that we have a diverse membership to maximise opportunities for 

collaboration between our members. This includes people of different ages, from different 

backgrounds, countries, degrees and level of education (e.g. undergraduates, masters or 

post-doctorates). Our marketing efforts will focus on all demographics and the collegiate 

nature of Durham University will make this easier; for example, we can reach over 700 

postgraduate students, many of whom are foreign students, by advertising in Ustinov 

College. We are also pursuing a number of contacts that will help us to attract the large 

number of students from China and other countries that attend the University each year. 

¶ We must include the students from the Stockton campus, many of whom study degrees 

related to business. Our dedicated Stockton representative will ensure that their needs are 

being met and we will endeavour to secure free transportation between Stockton and 

Durham for as many of our events as possible. If our budget allows for it, we will host 

dedicated events on the Stockton campus. 

                                                           
15 The Enterprise Journey ς One North East 
16 Managing Student Intellectual Property report  ς NCGE 
17The National Consortium of University Entrepreneurs ς  www.nacue.com 
18 Students Into Free Enterprise ς an organisation which incubates student non-profits. www.sife.org 

http://www.nacue.com/
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Demographics  
Our membership of 180 (and growing) includes students from a wide range of cultures, countries, 

degree programmes and levels of further education. Their level of entrepreneurial activity also varies 

with some heavily involved in enterprising ventures and others just curious as to whether they might 

have entrepreneurial tendencies. 

There are more than 15,000 students at Durham University, a number which grows each year. We 

can reach this entire population via the University email system thanks to the support of the Centre 

for Entrepreneurial Learning.  

Other organisations with similar goals  
There are a large number of organisations with similar aims to ED. More details on these 

organisations can be found in the Appendix. 

Based within Durham University: 

¶ The Centre for Entrepreneurial Learning supports enterprise and entrepreneurship across 

Durham and Stockton. They have been extremely supportive in offering advice, connections, 

resources and funding for a number of our initial events. 

¶ The Technology Transfer Office aims to enhance the exploitation of the Intellectual Property 

generated by the high quality research activities at Durham University. They also run the 

North East regional Blueprint business planning competition which is an excellent 

stimulator of entrepreneurship. They have also been very supportive in offering resources 

and advice. 

¶ The Graduate School is a community that includes all postgraduate students and is 

responsible for all postgraduate matters within the University. They run the Durham branch 

of the Blueprint business planning competition. 

¶ The Careers Advisory Service provides individual careers guidance and support to students 

and holds events throughout the year to improve their employability. 

Based in the North East: 

¶ The Entrepreneurs Forum is based in Newcastle and was established in 2002 to create a 

non-trading community of entrepreneurs where ideas, knowledge, inspiration and 

opportunities can be shared. They support the popular άLŦ ²Ŝ /ŀƴ ¸ƻǳ /ŀƴέ ŜƴǘǊŜǇǊŜƴŜǳǊΩǎ 

social network19 and local Enterprising.at business support events. 

¶ Women into the Network are a female-only networking group, dedicated to supporting, 

connecting and promoting women in business. 

¶ Codeworks is a centre for digital innovation based in the North East and aims to assist with 

the development and creation of digital companies. They also run a world-class, yearly 

technology conference and networking events which make a major contribution to the 

North-Eastern entrepreneurial community. 

¶ OneNorthEast is the Regional Development Agency covering North East England. Their 

vision is to create άŀ ǾƛōǊŀƴǘΣ ǎŜƭŦ ǊŜƭƛŀƴǘΣ ŀƳōƛǘƛƻǳǎ ŀƴŘ ƻǳǘǿŀǊŘ ƭƻƻƪƛƴƎ 

region promoting the bŜƴŜŦƛǘǎ ƻŦ ƭƛǾƛƴƎΣ ǿƻǊƪƛƴƎ ŀƴŘ ŘƻƛƴƎ ōǳǎƛƴŜǎǎ ƘŜǊŜΦέ 

¶ Business Link is a free, government-run business advice and support service, available online 

and through local advisers. 

                                                           
19 www.ifwecanyoucan.co.uk 
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Timeline of main activities  

   

October 

01st  Student PR campaign (Palatinate, Sanctuary, Durham21, DurhamStudent)  
01st  Financial systems in place and functioning 
04th ς 10th  Pre-launch marketing campaign 
04th  Executive Committee pre-launch planning day 
04th  Website launch 
08th  CǊŜǎƘŜǊΩǎ CŀƛǊŜ ǎǘŀƭƭ 
09th  Executive Committee NACUE training & team building day (Manchester) 
10th  Launch event 
19th  Workshop 
20th  Evaluation of membership attainment strategy (target: 400) 
20th  Evaluation of success of pre-launch marketing campaign 
20th  Strategic plan launch 

November 

02st  Advisory Committee formation 
03rd  Workshop 
10th  Executive committee event 
15th  Target: Business Development team and mentorship scheme fully operational 
16th  Global Entrepreneurship Week activities (international event?) 
19th  Workshop 
25th  Community review 

December 

01st  Sponsorship strategy evaluation 
01st  Membership welfare evaluation 
01st  Finance and spending evaluation 
02nd  Workshop 

January 

19th  Marketing campaign for mid-year Epiphany event??????????????? 
21st  Executive committee event 
25th  Community review 
26th  Workshop 

February 
06th  Mid-year Epiphany event (large inter-university networking event) 
18th  Workshop ς competition launch 

March 

08th  Workshop 
10th  Presidential elections 
15th  Start Executive Committee succession strategy 
20th  Evaluation of success of mid-year Epiphany event marketing campaign 
20th  Finance and spending evaluation 

April 
 
 
 

May 10th  Marketing campaign for end of year awards ceremony 

June 

07th  Membership satisfaction survey 
07th  Finance and spending evaluation 
08th  Executive committee event 
10th  End of year awards ceremony (large dinner and keynote speaker event) 
11th  Handover of presidency to winning candidate 
20th  Annual General Meeting 

July New executive team rewrite the strategic plan 

M
ich

aelm
as Term

 

 

Ep
ip

h
an

y Term
 

 

Easter Term
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Marketing P lan 

Advertising strategy  
ED aims to build a brand representative of its core values and aims on a local, national and 

international level. Our annual launch event is expected to provide a large increase in the size of EDΩs 

membership at the beginning of each academic year and our marketing activity throughout the year 

is expected to provide an ongoing increase in the number of members. 

In order to promote the ED brand and 95Ωǎ activities, we will: 

¶ Produce professional, branded posters and other materials and distribute them around 

Durham University colleges, departments and in public areas within Durham. 

¶ Email all members of Durham University with information about key events and activities. 

¶ Encourage and assist with publication of articles in student and non-student papers and 

relevant websites. 

¶ Market key events via Purple Radio (Durham student radio). 

¶ Produce and maintain a professional, informative and engaging website. 

¶ Carry out viral marketing techniques to encourage word-of-mouth marketing of ED. 

¶ Encourage its membership to market ED to their peers. 

¶ Present and advertise at lectures and other Durham University events related to business 

and entrepreneurship. 

¶ Hold an innovative presence at the FreshersΩ Faire. 

¶ Organise and run an annual launch event. This event aims to attract a large number of new 

members and heavily promote the brand to Durham University students and staff.  

This will be accomplished using a marketing team appointed by the marketing officer. To overcome 

our lack of marketing experience ED has partnered with external organisations specialising in 

marketing and public relations, most notably Wing Lee ltd., that provide us with advice and 

resources.  

In the event of negative publicity relating to ED being released, a carefully prepared statement of 

response shall be published via the website prepared by the president and marketing officer. 

Priorities in such an event would include protection of the ED brand and providing an open, sincere 

and thorough response to criticism. 

 

ED plans to implement a unique and 

innovative marketing strategy based around 

the idea of an entrepreneurial equation. This 

equation examines the relationship between 

the άwowέ factor that entrepreneurial 

activity generates, the essential and practical 

άengineέ that entrepreneurs use to turn their 

ideas into a reality (such as planning, product building, marketing, networking, investment, team 

management, etc.) and the resulting άsuccess.έ This marketing strategy will be inherent in all of 95Ωǎ 

activities. 
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Funds required  

Requirements  
ED is able to bootstrap itself and provide a good service with a minimal amount of sponsorship due 

ǘƻ ŎƭƻǎŜ ǊŜƭŀǘƛƻƴǎ ǿƛǘƘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǘƘŀǘ ǇǊƻǾƛŘŜ Ψƛƴ-ƪƛƴŘΩ ǎǇƻƴǎƻǊǎƘƛǇ ǎǳŎƘ ŀǎ ǊǳƴƴƛƴƎ ŜǾŜƴǘǎΣ 

providing catering and consulting for free. However, our impact and benefit can be multiplied if we 

are able to secure cash sponsorship. This would enable us to run more, higher quality events, attract 

more members and provide better resources for our members. It would also make it significantly 

easier to hold joint-events and to network with potential strategic partners with university 

enterprise societies and other organisations and people throughout the country due to the 

associated travel costs. ED is able to offer a number of services to sponsors, ranging from graduate 

recruitment to advertising to consultancy. More details are available in our partnership brochure. 

The amount of money that ED must secure in order to provide a minimal service is displayed in the 

following table 

Expected use of funds per year  

 

Area Budget (£) 

Event Costs:  
     Launch Event 100 
     Mid-year Epiphany Event 300 
     End of year awards Event 600 
     Workshops  (throughout the year) 300 
Marketing:  

Launch Phase (including the launch event and CǊŜǎƘŜǊΩǎ Fair) 100 
     Mid-year Epiphany Event 100 
     End of year awards Event 100 
     Workshops (throughout the year) 350 
Running costs:  
     Exec training and Travel 200 
     AGM  100 
Following year:  

 Initial marketing and launch costs 100 
     Contingency fund 200 
Total 2050 

 

 

  



 

 

Entrepreneurs Durham (ED) 

Page 13 

Entrepreneurs Durham ς Strategic Plan 

September 2009 

Systems & policies  
¶ Accounting systems ς Durham University will create and maintain formal accounting records 

of all EDΩs financial operations. The treasurer will correspond with an appointed University 

accountant to manage day-to-day accounts and produce annual reports. 

¶ ED will keep full records of all purchase orders, invoices and account activity. 

¶ Financial policies 

o Travel expenses will be limited to seeking sponsorship and for other key meetings 

for senior executive officers such as networking with other entrepreneurship 

societies, potential speakers and strategic partners.  

Fundraising strategy  
95Ωǎ primary means of raising funds is through annual sponsorship. We offer three services to 

potential strategic partners: 

¶ Graduate recruitment ς access to some of the most motivated, driven and enterprising 

students of a top-tier university with skills such as problem solving, opportunity perception, 

team building and leadership.  

¶ Brand exposure to the next generation of graduate entrepreneurs and the student 

population of Durham through our university-wide marketing campaigns and internal 

communications. 

¶ Association of brands with entrepreneurial qualities, student enterprise and Durham 

University.  

More details can be found in our partnership brochure. 

The appointed sponsorship director is responsible for targeting particular organisations that relate to 

each package and which might seek association with our activities. Sponsorship packages can be 

bespoke and ED seeks long term partnerships to provide a more secure means of funding. 

Possible secondary sources of funds include: 

¶ Donations from organisations and people with similar aims. 

¶ Entrance fees for particular events such as those with low capacity and high demand. 

¶ Grass-roots, entrepreneurial themed fundraising by the membership. 

¶ Membership fees (however in the interest of accessibility and inclusiveness we would prefer 

to forgo any membership fees). 
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Management & operations  

Organisational structure  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Advisory Committee 
This consists of members appointed on a one-year, three-year or lifetime basis by the Executive Committee. It meets on 

an ad hoc basis and exists to advise the Executive Committee. It has no decision-making authority but serves as a way for 

trusted external organisations to influence and to help DUE and also as a means of maintaining institutional memory. 

The Executive Committee 
This is the governing body of ED and is responsible for the day-to-day running of EDΩǎ ŀŦŦŀƛǊǎΦ 9ȄŎŜǇǘ ŦƻǊ ǘƘŜ /ƘŀƛǊΣ 

members of the Committee must be students of Durham University and are appointed by the president to a specific area 

of competence. Each executive officer may chair a standing committee addressing their particular area of competence. 

 

 

THE CHAIR is a staff member of 

Durham University, appointed by 

the Vice Chancellor and in 

addition to chairing the meetings 

of the Executive Committee, also 

holds ultimate responsibility for 

the financial management of ED.  

THE PRESIDENT is the primary 

representative of ED, elected for 

one year by the membership. The 

president has operational control 

of ED and is responsible, with the 

Vice President, for appointing 

members of Executive Committee 

except for the Chair. 

THE VICE-PRESIDENT is elected by 

the Executive Committee and is 

responsible for the running of ED 

if the president is unavailable, 

resigns or removed. Additionally, 

they share responsibility with the 

President for appointing members 

of the Executive Committee. 

 
THE VICE-CHAIR chairs the 

executive meetings when the 

chair is unavailable. They will 

usually also hold another position 

on the board as their duties are 

minimal. 

 

THE SECRETARY is responsible for 

maintaining EDΩǎ official records 

and conducting its official 

correspondence. 

 

THE EVENTS OFFICER is 

responsible for organising all ED 

events such as conferences, 

workshops, keynote talks and 

socials. 

THE MARKETING & PR OFFICER is 

responsible for promoting ED 

within the University as well as at 

a local, national and international 

level. 

THE MEMBERSHIP OFFICER 

represents the membership to the 

Executive Committee and is 

responsible for the welfare of EDΩǎ 

members. 

THE RELATIONS OFFICER is 

responsible for maintaining 

relationships with other 

organisations and people such as 

university departments, societies 

and colleges, previous and 

potential speakers, businesses and 

stakeholders. 

THE SPONSORSHIP OFFICER is 

responsible for securing 

sponsorship and funding from 

businesses and government for 

ED. 

THE TREASURER is responsible for 

keeping a financial account for ED, 

publishing an annual account for 

the membership to scrutinise and 

working closely with the chair and 

university administrative team to 

do so. They are overseen by a 

university staff treasurer. 

 

THE BUSINESS DEVELOPMENT 

OFFICER is responsible for the 

management of the Business 

Development Service which 

provides resources and incubation 

services to those ED ƳŜƳōŜǊǎΩ 

businesses that show potential. 

 

The Membership 
Any Durham University student is entitled to membership. Durham University alumni or residents of County Durham 

Ƴŀȅ ōŜŎƻƳŜ ŀǎǎƻŎƛŀǘŜ ƳŜƳōŜǊǎ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ŀǇǇǊƻǾŀƭΦ IƻƴƻǊŀǊȅ ƳŜƳōŜǊǎƘƛǇ Ƴŀȅ ōŜ ƻŦŦŜǊŜŘ ǘƻ ŀƴȅ 

individual by the Board. 
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Succession plan  
In order to ensure that organisational knowledge, productivity and experience is not lost at the end 

of a presidency, the current Executive Committee should implement the following strategy to pass 

ƻƴ ŀǎ ƳǳŎƘ ǘƻ ǘƘŜ ƴŜǿƭȅ ŜƭŜŎǘŜŘ ǇǊŜǎƛŘŜƴǘΩǎ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ŀǎ ǇƻǎǎƛōƭŜΦ 

¶ The outgoing president should endeavour to be available for advice should the incoming 

president request it over the next academic year. 

¶ The incoming president should form their Executive Committee as soon as possible to 

maximise the amount of time available to implement this succession plan. 

¶ The incoming president should shadow the outgoing president at all ED events and meetings 

until the end of their presidency. Meetings should be arranged between the outgoing and 

incoming presidents, pre-planned by the outgoing president to:  

o Pass on advice, experience and lessons-learned. 

o Explain the protocols and strategies in place. 

o Explain any long-term visions and plans in place that may affect the next year. 

o Explain any commitments the incoming president may have 

o Familiarise the outgoing president with the members of the Advisory Committee. 

o Explain the relationships and partnerships between ED and other organisations. 

o Hand over (and change) the login details of the ED website and e-mail systems. 

o Familiarise the outgoing president with this strategic plan, the constitution and the 

sponsorship material. 

¶ Similarly each member of the incoming Executive Committee should shadow their 

counterparts in the outgoing Executive Committee for reasons similar to the above. The 

outgoing president is responsible for ensuring that this is done effectively. 

¶ Over the summer the incoming president should work (if necessary over the Internet, e.g. 

using Skype and e-mail) on: 

o Re-editing and bringing up-to-date this strategic plan with assistance from the 

outgoing president. 

o Building connections with potential sponsors and strategic partners. 

o Initiate a sponsorship push contacting previous and new potential sponsors using 

the sponsorship brochure and thoroughly researched, personalised letters. 

o Planning the events for the next year and building the necessary connections and 

gathering the necessary resources to make them a reality. 

o Ensuring the new Executive Committee maintain strong ties with NACUE and 

attending their start of term training events. 

New presidents should endeavour to build a good relationship with local stakeholders such as the 

Vice-Chancellor, the Centre for Entrepreneurial Learning, the Technology Transfer Office, the 

Careers Office and other local organisations (internal and external to the University) as well as local 

businesses. 
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Appendices  

Organisations mentioned  in this document  
BERR 

The Department for Business, 

Enterprise and Regulatory Reform 

Now known as the Department for 

Business, Innovation and Skills (BIS) 

WWW.BERR.GOV.UK  

BLUEPRINT 

The Blueprint business planning 

competition 

WWW.BLUEPRINTCOMPETITION.CO.UK  

BUSINESS LINK 

WWW.BUSINESSLINK.GOV.UK  

CIHE 

The Council for Industry and Higher 

Education 

WWW.CIHE-UK.COM  

CODEWORKS 

WWW.CODEWORKS.NET  

DURHAM UNIVERSITY 

WWW.DUR.AC.UK 

DURHAM CAREERS ADVISORY SERVICE 

WWW.DUR.AC.UK/CAREERS-ADVICE 

DURHAM CFEL 

The Durham University Centre for 

Entrepreneurial Learning 

WWW.DUR.AC.UK/CEL 

DURHAM GRADUATE SCHOOL 

WWW.DUR.AC.UK/GRADUATE.SCHOOL 

DURHAM TTO 

The Durham University Technology 

Transfer Office 

WWW.DUR.AC.UK/TECHNOLOGY.TRANSFER 

THE ENTREPRENEURS FORUM 

WWW.ENTREPRENEURSFORUM.NET 

GEM 

The Global Entrepreneurship Monitor 

WWW.GEMCONSORTIUM.ORG  

GIRL GEEKS NORTH-EAST 

WWW.GIRL-GEEKS.CO.UK  

GREATER DURHAM CHAMBER OF COMMERCE 

WWW.DURHAMCHAMBER.ORG 

NACUE 

The National Consortium of University 

Entrepreneurs 

WWW.NACUE.COM 

NESTA 

The National Endowment for Science, 

Technology and the Arts 

WWW.NESTA.ORG.UK 

NCGE 

The National Endowment Council for 

Graduate Entrepreneurship 

WWW.NCGE.ORG.UK 

ONE 

One North East 

WWW.ONENORTHEAST.CO.UK 

WIN 

Women Into the Network 

WWW.WOMENINTOTHENETWORK.CO.UK 

WING LEE LTD 

WWW.WINGLEE.CO.UK 

 

 

 

 

 

http://www.cihe-uk.com/
http://www.berr.gov.uk/
http://www.blueprintcompetition.co.uk/
http://www.businesslink.gov.uk/
http://www.cihe-uk.com/
http://www.cihe-uk.com/
http://www.cihe-uk.com/
http://www.codeworks.net/
http://www.dur.ac.uk/
http://www.dur.ac.uk/careers-advice
http://www.dur.ac.uk/cel
http://www.dur.ac.uk/graduate.school
http://www.dur.ac.uk/technology.transfer
http://www.dur.ac.uk/technology.transfer
http://www.gemconsortium.org/
http://www.girl-geeks.co.uk/
http://www.durhamchamber.orge/
http://www.nacue.com/
http://www.nesta.org.uk/
http://www.ncge.org.uk/
http://www.onenortheast.co.uk/
http://www.womenintothenetwork.co.uk/
http://www.womenintothenetwork.co.uk/
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Curriculum Vit ae of Danny King (Co-president)  
 

 

  

 

Experience  

2009  ɀ Present  

Co-founder and co-president of Entrepreneurs 

Durham. 

Student representative for first year Computer Science 

undergraduates. 

2007 ɀ 2008  

Self employed web designer (Gleaming Pixel Design) 

during my gap year. Worked with clients both 

nationally and internationally. 

2005 ɀ2008  

Voluntary weekly 'befriender' for two severely Autistic 

children arranged through the National Autistic 

Society. 

2004 ɀ 2008  

Personal Assistant (carer) for severely Autistic 

teenager. Regularly worked shifts in excess of 24 

hours. 

2003  

Work experience at Pedagogía Interactiva (Barcelona) 

helping with development of their web-based 

education software, translation of their Spanish 

documentation into English and web server 

administration. 

 

 

Education  

2008 ɀ Present  

Studying Computer Science with European Studies at 

Durham University. Electives in Business and Spanish. 

2005 ɀ2007  

Studied Computer Science, Spanish, Mathematics, 

General Studies and Critical Thinking at Bilborough 

College, Nottingham. 

2001 ɀ 2005  

Studied at the Nottingham Bluecoat School and 

Technology College. 

 

Personal Skills  

¶ Fluent in English and Spanish. Basic knowledge of 

French, Italian and Portuguese. 

¶ Professional, punctual and reliable. 

¶ Strong team working and management skills. 

¶ Strong organisational skills. 

¶ Hard-working, dedicated and motivated. 

¶ Excellent general and specialised computing skills. 

 

Personal Statement  

 
I am passionate about entrepreneurship and love the idea of starting and growing an organisation to become a 

successful and useful entity. I am fascinated by the concept of the entrepreneurial mindset and it is something I 

strive to adopt myself in work and in play. Through my involvement with Durham University Entrepreneurs I have 

learnt much about team building, organisation, productivity, stress management, strategic planning, networking, 

marketing, financial management, diplomacy, negotiation, research, ideas generation and business creation and 

have enjoyed every minute of it.  

I look forward to learning more and to growing the community with the help of my co-president and business partner, 

Alan Heppenstall. I hope to make a significant and sustainable improvement to the entrepreneurial environment of 

the North East which is in dire need of more entrepreneurs. Helping other students to consider or succeed in 

business or apply entrepreneurial thinking to their careers brings me genuine pleasure and so I find my position as 

co-president to be extremely stimulating, exciting and enjoyable. 

I think that you can sum up my attitude to life and work with my favourite quote: "Fear is never quite so frightening 

as regret." 
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Curriculum Vitae of Alan Heppenstall (Co -president)  
 

  
 

Experience  

2009  ɀ Present  

Co-founder and co-president of Entrepreneurs 

Durham. 

NACUE Information Technology officer 

2008 ɀ Present  

IT Manager at WSI 

2007 ɀ Present  

Freelance Search Engine Optimisation and web 

consultant 

2007 ɀ 2008  

Full time Project Manager at WSI. Responsible for 

Internet marketing for all clients, ad-hoc field 

technician, bookkeeping, programming and client 

support. 

2005 ɀ 2007  

Part time Project assistant at WSI. Project and 

systems support. 

2005  

Office assistant work experience at One Call Insurance 

 

 

Education  

2008 ɀ Present  

Studying Computer Science at Durham University.  

2005 ɀ2007  

Studied Physics, Mathematics, Geography, Applied 

ICT and General Studies at The Hayfield School, 

Doncaster. 

2001 ɀ 2005  

Studied to GCSE level at The Hayfield School, 

Doncaster. 

 

Personal Skills  

¶ Strong problem solving skills 

¶ Ability to deal effectively with stressful and pressured 

environments 

¶ Good team working, management and leadership 

skills. 

¶ Hard-working and committed. 

¶ Friendly and communicative. 

¶ Strong general and specialised IT ability 

¶ Quick learner 

 

  

Personal Statement  

 
Upon arrival at Durham University I was unaware of the definition of entrepreneurship and had a career firmly 

planted in IT. During my time there I have learnt about entrepreneurship and how it can be an alternative to normal 

careers. I have also had opportunity like never before to learn a great deal. With my co-president Danny King I've 

gained experience and developed skills in networking, business planning, market research, communication, 

organisation, working hard, problem solving, performing under stressful conditions, team working and so much more. 

  

With Durham Entrepreneurs other students can easily learn about entrepreneurship and gain amazing experiences 

in areas which not only help their careers but also make a difference to their everyday lives. By opening the minds of 

students to the optimistic, entrepreneurial outlook we can inspire people to change the world. 
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Biography  of Professor Brian Tanner (Chair)  
 

 

  

 
Brian Tanner is Professor of Physics and Dean of Knowledge Transfer at Durham University 

Brian moved to Durham in 1973 as a Lecturer having held a Junior Research Fellowship at Linacre 

College Oxford. He was promoted to Senior Lecturer in 1983, Reader in 1986 and Professor in 1990. 

He was Head of the Department of Physics from 1996-1999. From 1999-2000 he held a Sir James Knott 

Foundation Fellowship and from 2000-2001 he was a Leverhulme Research Fellow. From 2000-5, he 

directed the North East Centre for Scientific Enterprise, subsequently becoming Director of 

Technology Transfer. In 2008 he was appointed Dean of Knowledge Transfer with a strategic remit for 

the Enterprise and Knowledge Transfer Directorate, containing the Business and Regional 

Development Office, Technology Transfer Office and the Centre for Entrepreneurial Learning. 

Brian has served on numerous Research Council committees and panels, has chaired international 

committees at major research facilities and peer review committees of the Engineering and Physical 

Science Research Council. In 1978 he co-founded a spin-off company, Bede Scientific Instruments Ltd 

which floated on the London Stock Exchange in 2000 for £55M. It was purchased by Jordan Valley 

Semiconductors in 2008. He is currently a non-executive director of Durham Incubation No. 3 Ltd. and 

was also the first chairman of Durham Pipeline Technology Ltd. Until recently, he served as a non-

executive director of Evolving Generation Ltd, until its incorporation into Goliath Windpower. He is a 

co-founder and non-executive director (deputy-chairman) of another Durham University spin-off 

company, Kromek, which is based at NETPark in Sedgefield , County Durham and presently valued at 

over £45M. 

Brian's research interests lie in understanding the relationship between magnetic, optical and 

structural properties of advanced materials, making particular use of high resolution X-ray scattering. 

He was jointly awarded the 2005 Barrett Award of the Pennsylvania-based International Centre for 

Diffraction Data.  

Brian obtained a BA Honours degree in Physics from Oxford University in 1968, MA in 1972, and DPhil 

from its Department of Metallurgy in 1972. He is a Fellow of the Institute of Physics, the Higher 

Education Academy and the Royal Society of Arts  

Brian was appointed as a staff member of the University Council from 1 August 2006, having 

previously served as an elected staff member from 1992-95, 1996-99, and 1999-2002. He is Chairman 

of the College Council of Van Mildert College, having been its SCR President and a member since 

1973.  During his time at Durham Brian has served on numerous University committees including 

Senate, the Special Nominating Committee, Finance and General Purposes Committee, and Health and 

Safety Committee which he chaired for 7 years.   
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